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SEE: THE ART OF PERCEPTION
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SOLVE: INNOVATION AND ABANDONMENT

AB
AN

DO
N

CR
EA
TE
	O
PP

O
RT

U
N
IT
IE
S

DI
SC
IP
LI
N
ED

	P
RO

CE
SS

IN
N
O
VA

TI
O
N
	S
TR

AT
EG

Y

TE
ST
.	R

EB
O
O
T.
	T
ES
T.
	R
EB

O
O
T.

PROCESS

DO
M
AI
N 

NO
T	W

EL
L 

DE
FIN
ED

PR
OB
LE
M
 

W
EL
L 

DE
FIN
ED

M
O

D
EL

P
E

R
C

E
P

T
IO

N
 S

T
A

G
E

EXPERTISE	TO	EXECUTE	&	EXPLOIT

FREEDOM	TO	EXPLORE	&	CREATE

MECHANISM



SOLVE: INNOVATION AND ABANDONMENT

1 WHAT	DO	YOU	HAVE	TO	ABANDON	TO	CREATE	ROOM	
FOR	INNOVATION?

IF YOU WEREN’T IN THIS BUSINESS WOULD YOU INVEST 
THE RESOURCES TO ENTER IT?
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ARE YOUR HIGHEST-ACHIEVING PEOPLE ASSIGNED TO 
INNOVATIVE OPPORTUNITIES? OR ARE THEY STILL 
WORKING ON YESTERDAY’S PROBLEMS?
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SOLVE: INNOVATION AND ABANDONMENT

2 DO	YOU	SYSTEMATICALLY	SEEK	OPPORTUNITIES?

DO YOU CONTINUALLY LOOK FOR OPPORTUNITIES AS IF 
YOUR SURVIVAL DEPENDED ON IT?


ARE YOU LOOKING AT SEVEN KEY SOURCES OF 
OPPORTUNITIES?
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SOLVE: INNOVATION AND ABANDONMENT

3 DO	YOU	USE	A	DISCIPLINED	PROCESS	FOR	CONVERTING	
IDEAS	INTO	SOLUTIONS?

HOW DO YOU DECIDE ON IDEAS?


DO YOU MAP IDEAS TO SOLVING PROBLEMS OR TO 
ASPIRATIONS?


DO YOU CONVERT IDEAS INTO INNOVATIONS?
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SOLVE: INNOVATION AND ABANDONMENT

4 DOES	YOUR	INNOVATION	STRATEGY	WORK	WELL	WITH	
YOUR	BUSINESS	STRATEGY?

WHAT IS THE COMPANY’S ROLE IN DEFINING NEW 
MARKETS?


WHAT IS THE OFFERING TO THIS MARKET?


HOW DO EXPLORATIONS FIT IN WITH YOUR STRATEGY?


ARE YOU ALLOCATING RESOURCES TO FUTURE BETS?
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SOLVE: INNOVATION AND ABANDONMENT

SOLVE

WHAT DO YOU HAVE TO ABANDON TO CREATE ROOM FOR 
INNOVATION?


DO YOU SYSTEMATICALLY SEEK OPPORTUNITIES?


DO YOU USE A DISCIPLINED PROCESS FOR CONVERTING 
IDEAS INTO SOLUTIONS?
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SUCCEED: BEYOND THE SOLUTION

REPUTATIONAL

GROWTH	ADVANTAGES

PROBLEM	IRRELEVANCE

BREAKTHROUGH GROWTH MATURITY DECREASE
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MARKET’S	SOLUTION	PERCEPTION

RED 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CONFORMITY	ALERT

SUCCESS	OF	THE	
INNOVATION	SQUARELY	

DEPENDS	ON	IT’S	ADOPTION.


ADOPTION	HAPPENS	WHEN
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FIRST	TO	MARKET



INNOVATION

SEE. SEARCH. SOLVE. SUCCEED.


Security is mostly a superstition. It does not exist in 
nature, nor do the children of humankind as a whole 
experience it. Avoiding danger is no safer in the long 
run than outright exposure. Life is either a daring 
adventure or it is nothing at all.


HELLEN KELLER



