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CONFLICT IS INEVITABLE
BETWEEN	ANY	TWO	PEOPLE	THERE	ARE	DIFFERENCES,	CHALLENGES,	FORCES,	AND	POLARITIES	—	THUS	CONFLICT	

COGNITION

IS	TOTALLY	BASED	ON	
OPPOSITES

DIFFERENCES

SUCCESS

HAS	MEANING	ONLY	
IN	COMPARISON

CHALLENGESVALUE

IS	MEASURED	BY	
SPACES.	OR	TIME.

WORTH

GOOD	OR	BAD.	
HAPPY	OR	UNHAPPY.

FO
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ES

POLARITIES

DIFFERENCES	
CHALLENGES	

FORCES	
POLARITIES	

INEVITABLE

CONFLICT	IS	NEITHER	
GOOD	OR	BAD	
BUT	IT’S	INEVITABLE

AND	IT	DEFINES	YOUR	
ENTIRE	LIFE	
EVERYTHING	



SEE IT IN ACTION

EXTERNAL 
ENVIRONMENT 

EXTERNAL	
DYNAMIC	COMPLEXITIES

RESULTS

GROUPS 
TEAMS	

COMMUNITIES

ORGANISATION 
STRATEGY	
REWARDS

FORCES
THE INDIVIDUAL 
INTERNAL	
PROBLEMS

DIFFERENCES	

CHALLENGE

POLARITIES	

MAKING	SENSE	AND		
COPING	WITH	LIFE		

PARADIGM

A	PARADIGM	IS	A	CONSISTENT	APPROACH	
FOR	MAKING	SENSE	OF	THE	WORLD	AND		
COPING	WITH	LIFE
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THE BIG PICTURE

RESULTS

RESULTS
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PARADIGMS

PARADIGMS	 UNDERLIE	 ALMOST	 EVERY	
DISCUSSION,	 DISAGREEMENT,	 AGREEMENT,		
SIMILARITY,	DISSIMILARITY,	CONFLICT



DEFINING A PARADIGM

A	 PARADIGM	 IS	 A	 CONSISTENT	
APPROACH	FOR	MAKING	SENSE	
OF	 THE	 WORLD	 AND	 COPING	
WITH	LIFE

A	 PARADIGM	 IS	 A	 RIGID	 SET	
OF	 CATEGORIES	 INFUSED	 IN	
THE	MIND

IF	 A	 PERSON	 DOESN’T	 HAVE	 A	
CATEGORY	-	IT	DOESN’T	EXIST	FOR	
THE	PERSON

A	 PARADIGM	 IS	 DEEPLY	 ENTRENCHED	 IN	 UNSTATED,	 UNTESTED	
ASSUMPTIONS	ABOUT	REALITY:	 LIGHT,	 SPACE,	 TIME,	 ENERGY,	MASS,	 AND	
PARTICULARLY	THE	NATURE	OF	LIFE	AND	HUMAN	BEINGS

T R A N S F O R M AT I O N	 I S	 A	
FUNDAMENTAL	 SHIFT	 FROM	 ONE	
CATEGORY	TO	ANOTHER

IT	 IS	 A	 SHIFT	 FROM	 AN	 OLD	
(DYSFUNCTIONAL)	MODEL	 TO	
A	 NEW	 (ADAPTIVE)	 MODEL	
FOR	 SEEING,	 THINKING,	 AND	
BELIEVING

CHANGE	 ~	 EVOLUTION	 IS	 A	
G R A D UA L	 M O V EM E N T	
WITHIN	A	PARADIGM

TRANSFORMATION	~	REVOLUTION	IS	
A	 RADICAL	 IMPROVEMENT	 BY	
SWITCHING	TO	A	NEW	PARADIGM



NEWTONIAN PARADIGM

1 CLASSIC

CLASSIC	NEWTONIAN	WAYS	ARE	COMPLETELY	
STRUCTURED	AND	ROUTINELY	STABLE

SEPARATES	PEOPLE	
FROM	THE	OUTSIDE,	
OBJECTIVE,	AND	

PREDICTABLE	PHYSICAL	
REALITY

ALL	OBJECTS	
OBEY	

NEWTON’S	
LAWS	OF	
MOTION

BETWEEN	REALITIES	
THERE	IS	NOTHING	BUT	
INVISIBLE	FORCE	OF	
GRAVITY	THAT	PULLS	
THEM	TOGETHER

ALL	ELSE	
IS	COLD,	
FLAT,	
AND	
EMPTY

EVENTUALLY	THE	
UNIVERSAL	MACHINE	
WILL	RUN	OUT	OF	
HEAT,	DECAY,	AND	
BECOME	LIFELESS

EVERYTHING		
DUSTS	TO	THE		
GROUND.	
GRAVITY!

2 PEOPLE

MEMBERS	ARE	HIGHLY	INFLUENCED	AND	CONTROLLED	
BY	THEIR	UNCONSCIOUS	LEADERS

3 PERFORMANCE

PEOPLE	COMPLY	WITHOUT	ANY	CONCERNS,	BLINDLY	
PERFORM	THEIR	ROLES	WITHOUT	MUCH	SELF-AWARE	
CONSCIOUSNESS

AUTOPILOT

THE	SYSTEM	WORKS	ON	A	FORMULA.	ONCE	THE	
FORMULA	DISAPPEARS,	THE	NEWTONIAN	SYSTEM	SELF	
DESTRUCTS

4



QUANTUM PARADIGM

1 THE NEW PARADIGM

BASED	ON	CONNECTION	OF	MIND	AND	MATTER	
THROUGHOUT	THE	UNIVERSE

EVERYONE	IS	INVOLVED	IN	SELF	MANAGING	
AND	SELF	DESIGNING	THE	WHOLE

LEARNING	AND	SELF	AWARENESS	IS	NOT	FINITE.	
YOU	NEVER	KNOW	AND	YOU	KNOW	NEVER	

JUDGE	CAPABILITY

THERE	ARE	NO	BOUNDARIES	FOR	
COOPERATION	AND	COMMITMENT.

THERE	ARE	ONLY	
ENERGIES

2 SPACETIME

SPACETIME	IS	FILLED	WITH	VIBRATING	STRINGS	OF	
ENERGY	AND	MATTER	

3 EXPANSION INTO UNKNOWN

VISIBLE	FORMS	OF	MATTER	ARE	BROUGHT	TO	LIFE	BY	
SELF	AWARE	OR	CONSCIOUS	PARTICIPANTS	THROUGH	
UNIVERSAL	CONSCIOUSNESS

EVER EVOLVING

EVERYTHING	(UNIVERSE)	EVOLVES	IN	ORDER	TO	
CREATE.	4
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1 
LOSS

7 
ADAPTATION

EGO VS ENERGY

2 
SHOCK

3 
DENIAL

4 
ANGERDOOM	CYCLE

GROWTH		
CYCLE

EGO 
& 

ENERGY

6 
ACCEPTANCE

5 
SADNESS
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THE BIG PICTURE
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SELF 
IDENTITY

WHAT	MAKES	
ME	SPECIAL	OR	

UNIQUE?

EXPLORING QUANTUM BRILLIANCE

SELF 
COMPETENCE

HOW	EFFECTIVE	
AM	I	AT	BEING	
WHO	I	AM?

SELF 
VALUE

CAN	I	PROVIDE	
WHAT	OTHER	

NEED	OR	WANT?	
ARE	OTHERS	
BENEFITING	
FROM	MY	

ACTIONS	AND	
DECISIONS?

SELF 
WORTH

CAN	I	BE	
NEUTRAL	TO	
GOOD,	BAD,	
AND	HAPPY?

SELF 
RESPONSIBILITY

WHO	CONTROLS	
WHO	I	AM,	

WHAT	I	DO,	AND	
WHETHER	I	AM	
GOOD,	BAD,	

HAPPY,	OR	SAD?



SELF IDENTITY

WHAT	MAKES	
ME	SPECIAL	OR	

UNIQUE?

❖ WHAT	ACHIEVEMENTS	(THOUGHTS,	THINGS,	PEOPLE,	OR	
EVENTS)	 DO	 I	 USE	 TO	 DEFINE	 WHO	 I	 AM	 -	 AS	 MY	
ESSENCE?

❖ CAN	 I	 REDEFINE	 MY	 ESSENCE	 SO	 THAT	 I	 AM	 NOT	
VULNERABLE	 TO	 LOSING	 THE	 ‘VERY	 THINGS’	 THAT	 ARE	
USUALLY	 TAKEN	 AWAY	 (SUCH	 AS	 JOB	 TITLES,	 SPACES,	
PEOPLE,	FAMILIARITY)?

EXPLORING	SELF-IDENTITY	REQUIRES	QUANTUM	INFRASTRUCTURE

SELF 
IDENTITY

DECAYS

EXAMPLE

WHAT	VALUE	
ARE	WE	
CREATING?



SELF COMPETENCE

❖ HOW	OPEN	AM	I	TO	DETACHING	MY	EGO	FROM	OBJECTS	
AND	REDIRECTING	MYSELF	TO	VULNERABILITY?

❖ H OW	 R E S I L I E N T	 A M	 I	 T O	 C H A N G E	 A N D	
TRANSFORMATION?	 AM	 I	 ABLE	 TO	 ACCEPT	 LOSS	 AND	
MOVE	ON?

EXPLORING	SELF-COMPETENCE	REQUIRES	QUANTUM	INFRASTRUCTURE

SELF 
COMPETENCE

HOW	EFFECTIVE	
AM	I	AT	BEING	
WHO	I	AM?

❖ HOW	 CAN	 I	 ENHANCE	 MY	 CAPACITY	 TO	 SWITCH	 MY	
ACHIEVEMENT	 PERCEPTIONS	MORE	QUICKLY	 AND	WITH	
MUCH	LESS	PAIN?	

DOOM	CYCLE

GROWTH	CYCLE

BRILLIANCE



SELF VALUE

❖ AM	 I	 SECURE	 ENOUGH	 AS	 A	 PERSON	 TO	 GIVE	 WHAT	
OTHERS	NEED?	CAN	I	NOT	HAVE	AN	REGRETS	IN	FUTURE?

❖ CAN	 I	 GENUINELY	 EXPERIENCE	 AND	 UNDERSTAND	
OTHER’S	WORLDVIEW?

EXPLORING	SELF	VALUE	REQUIRES	QUANTUM	INFRASTRUCTURE

❖ DO	 I	 FEEL	 LESS	 VALUABLE	 GIVING	 TO	 OTHERS	 WHILE	 I	
MAY	NOT	GET	SOMETHING	IN	RETURN	—	OR	CAN	I	ADD	
VALUE	TO	MYSELF	WHILE	WHOLEHEARTEDLY	GIVING?

SELF 
VALUE

CAN	I	PROVIDE	
WHAT	OTHER	

NEED	OR	WANT?	
ARE	OTHERS	
BENEFITING	
FROM	MY	

ACTIONS	AND	
DECISIONS?

EGO

END	OF	EGO

GROWTH	CYCLE



SELF WORTH

❖ CAN	ANYONE	AT	ALL	WIL	UPON	HAPPINESS?	DO	 I	HAVE	
REGRETS?	

❖ WHAT	MAKES	ME	HAPPY	—	THINGS.	THOUGHTS.	PEOPLE.	
EXPERIENCES?

EXPLORING	SELF	VALUE	REQUIRES	QUANTUM	INFRASTRUCTURE

❖ CAN	 I	 REALISE	 THE	 MOMENTARY	 VALUE	 OF	 HAPPINESS	
AND	 CHANGE	 CONCEPTS	 SO	 THAT	 MY	 WELL	 BEING	 IS	
SECURED?

SELF 
WORTH

CAN	I	BE	
NEUTRAL	TO	
GOOD,	BAD,	
AND	HAPPY?

FOOL’S	PARADISE

DELUSIONARY

WISDOM



SELF RESPONSIBILITY

❖ AM	I	AWARE	OF	MY	THOUGHTS	AND	EMOTIONS	—	OR	I	
LIVE	IN	REACTIONS?

❖ DO	 I	 ACCEPT	 OR	 DENY	 THE	 ROLE	 I	 PLAY	 IN	 WHAT	
HAPPENS	TO	ME	AND	OTHERS?

EXPLORING	SELF	RESPONSIBILITY	REQUIRES	QUANTUM	INFRASTRUCTURE

❖ HOW	 CAN	 I	 FACE	 LIFE	 HEAD	 ON	 AND	 NOT	 HIDE	 FROM	
WHAT	IS?

SELF 
RESPONSIBILITY

WHO	CONTROLS	
WHO	I	AM,	

WHAT	I	DO,	AND	
WHETHER	I	AM	
GOOD,	BAD,	

HAPPY,	OR	SAD?
❖ HOW	CAN	I	ENSURE	I	DON’T	DECEIVE	MYSELF	ESPECIALLY	

WHEN	IT	REALLY	HURTS	TO	DO	SO?

SELF	OBSESSION

DECEPTION

COURAGE

BRILLIANCE



DEFINE YOUR 
ESENCE AND 
WHAT MAKES 
YOU SPECIAL 
OR UNIQUE? 

SELF	IDENTITY

ENHANCING QUANTUM ENERGY

SELF	COMPETENCE

DEVELOP A 
CONNECT 
WITH THE 
WHOLE? SELF	VALUE

CREATE VALUE 
FOR YOURSELF 

THROUGH 
CONTRIBUTING 

TO OTHERS?

SELF	WORTH

BE NEUTRAL 
TO GOOD 
AND BAD, 

HAPPY AND 
SAD? CONTROL 

WHO YOU 
ARE, WHAT 

YOU DO, AND 
WHETHER 
YOU ARE 

GOOD, BAD, 
HAPPY, OR 

SAD? 

SELF	RESPONSIBILITY

WHAT IS THE PROCESS BY WHICH YOU?



HOW DOES THIS COME TOGETHER

SEE

ACT

AFFECT

CHAIN
WHOLE

SELF	IDENTITY

SELF	COMPETENCE

SELF	VALUE

SELF	WORTH
SELF	RESPONSIBILITY

CHANGE NOT	AN	EFFORT

ACTION NOT	AN	EFFECTENERGY

LANGUAGE

ORDER SELF	TRANSFORMATION
BRILLIANCE
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